The 4x4 Innovation
Road Show

The twelve (12) most common Innovation
Strategies in one comprehensive picture each
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Common cases

IH

e Perfect
e .| have seen this working“
e “Stay away from this”

e “KPI-driven approach”

Early stages:
* “Yellow Alert!”
* “Red Alert!”
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Special cases

e University Style

e University Style XL

 Patent Troll/Patent Attorney inventor

* SME with a perfect sales team but with an owner that can improve
* “Inventright/Inventhelp/etc.” Model I: early exit

* “Inventright/Inventhelp/etc.” Model Il: late exit
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Contribution

Common cases

Ill

e Perfect
* .| have seen this working”
» “Stay away from this”

* “KPI-driven approach”

Early stages:
* “Yellow Alert!”
* “Red Alert!”

Special cases

e University Style
e University Style XL

 Patent Troll/Patent Attorney
inventor

 SME with a perfect sales team but
with an owner that can improve

* Inventright/Inventhelp/etc.
Model I: early exit

* Inventright/Inventhelp/etc.
Model IlI: late exit



